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Human Resource Management
This course deals with the key organizational  
challenges and people management issues facing 
creative organizations today. Participants will  
better understand the concepts and central com-
ponents of strategic talent management and  
designing effective alignment between organiza-
tional strategy, people policies and practices.

Leadership Communications
To be successful, leaders must be able to communi-
cate effectively. This course has three aims: to  
enhance professional and leadership skills through 
authentic communication; to develop leadership 
presence — the skills set that enables an individual 
to motivate, inspire and connect to his audience; 
and, to improve individual presentation style and 
storytelling ability including use of voice, body, 
focus, spontaneity, energy and overcoming  
inhibitions.

Leading Creative People: Communication Styles
Anyone who wants to lead people effectively 
must gain a deeper understanding of the commu-
nication process and realize why communication 
can prove difficult. This course examines the use of 
emotional intelligence as a key leadership factor 
and analyzes interpersonal communication in high 
stress situations. Participants are introduced to 
conceptual models of communication processes and 
given methods and tools for adapting their com-
munication styles.

Power and Influence in Groups & Teams
This course extends and complements the Intro-
duction to the Field of Leadership offering. As that 
foundational course focuses on »macro-level«  
issues and problems, strategies, and decisions about 
organizational design and culture, this offering is 
more »micro« in nature, concerned with managing 
individual and group effectiveness. Topics include 
getting things done in politically sensitive environ-
ments, making effective decisions, and leading 
small groups and teams successfully.
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Applied Controlling
Understanding the importance and mechanics  
of integrated profit and financial oversight and 
reporting is necessary for organizations to achieve 
specific goals more predictably and with reduced 

variation. Building on the lessons of the intro
ductory Accounting course, participants will learn 
how financial resources are directed, monitored, 
measured and reported. Topics covered in the 
course include the budgeting process and planning 
cycle; integrated profit and budget reporting;  
income statement; cash flow statement; and  
budgeted balance sheet.

Corporate Governance 
Strong leaders are at the center of relationships 
with employees, suppliers, customers and the com-
munity at large. Therefore, it is essential for leaders 
to understand and respect these complex relation-
ships and the processes, customs, laws and institu-
tions which deeply affect the way in which a corpo-
ration is directed, administered and controlled.  
This course takes a close look at leading models  
of governance in today’s business world.

Decision Making & Change Management
Recognizing and managing change decisively and 
systematically is crucial to effective leadership in 
organizations. This course begins by examining the 
decision-making process itself and how it can be 
adapted to particular situations and people. It then 
turns to establishing a diagnosis of the change 
process in organizations and a change project can 
be effectively designed, led and managed.

Ethics
Effective leaders increasingly recognize the im
portance of considering the broader consequences 
of their decisions. This course examines proven 
critical thinking skills for identifying and analyzing 
competing ethical concerns in the decision-making 
process. Through case discussions and exercises,  
the course also emphasizes the interdependence 
of markets, ethics, and law in particular industries, 
the wider market and throughout society.

Finance
Effective leaders must understand how corpora-
tions make investment and financing decisions to 
create value for shareholders and other stake-
holders. This course introduces the major principles, 
tools and techniques of finance from the perspec-
tive of the department or organizational manage-
ment. Topics include the formulation of financial 
objectives and policies, financial analysis, fore
casting and planning; capital budgeting and NPV 
analysis; external and internal financing; and  
international finance.

Integrated Marketing
This course provides an overview of marketing,  
as an essential function of successful business orga-
nizations, for leaders in the creative industries.  
Topics include consumer decision-making; market 
research, segmentation and determining customer 
economic value; effective new product develop-
ment; anticipating customer needs and preferences; 
and effective relationship management. Special 
attention is given to integrated communications 
processes and marketing strategies in today’s  
dynamic media environment. 

Leaders on Stage: Presentations
Uninspiring presentations can ruin months of  
hard work and cause companies to lose companies 
to lose business. The course provides participants 
with the tools and techniques to improve their  
presentation skills using an innovative »storyboard« 
approach. The course focuses on: Extracting  
Messages (learning the iceberg concept of extract-
ing the essential from details and adding value  
to raw details), Structuring Messages (learning to 
group ideas into hierarchies so that presentations 
do not end up as a discussion of bullet points), and 
Visualising Messages (learning to prepare a  
presentation by setting up a storyboard).
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Corporate Finance
This course considers the financial management 
decision-making process within the organization. 
Extending some of the concepts learned in the 
introductory Finance course, participants analyze 
more complex corporate decisions and issues. 
They also learn new topics, such as capital struc-
ture and leveraging; short- versus long-term- 
financial management; mergers and acquisitions; 
and financial instruments and markets. 

Corporate Social Responsibility
For what do corporations or other for-profit  
organizations exist? How do they – or should they –  
interact with communities and the environment?  
This course examines the issues surrounding the 
emerging field of Corporate Social Responsibility 
(CSR), the social forces that shape corporate and 
organizational practice, the often hidden aspects 
of CSR like state policies that support corporations, 
and finally the ways recent changes in the economy 
have altered corporate practices and activities.

Program Stucture
A flexible modular program lets busy professionals 
build their own schedules. After completion of the 
Start Module in Berlin (offered twice each year), 
participants then have up to 24 months to complete 
each of the four remaining modules (Asia, Berlin, 
Berlin /London and USA). Since each of these mod-
ules is offered once per year (at roughly the

same time annually), particpants can complete the 
program quickly or at a slower pace, depending on 
their personal or professional needs. 
Those who have completed their courses and  
Master’s Thesis during a calendar year are invited 
back for the graduation ceremony which is held 
each year in November. 
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